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Low Market Growth



High Market Share



Rtodiketion YBOG M

ELIIPY) Similari,

- C“St°m“L' FORUBrBSHOTERitions Improevercustomerioyalty,

W

v

roduction

ol * "oiad R Sl | SR " PG (O Al W / el T YT i
Dogs i DyHvieRuas I
VAR B PaVe M aYaWaYaYat W, mm. iCyCIeF.
NEntancimiaVve Strongrea el |
sr=ini=) ple[Sip[efe]

e ey )

—— TS Tfatsiary " = <=

v Transfer heavy asset investment
In bicycle ecosys ield.

High

Business Growth Rate (Market Growth)

Profit-Mode

S

Situation Analysis Strategy Model Solutions & Budget Future of Industry

Case Overview



Meituan provides financial support for Mobike to implement its
future development. OFO has pledged core capital and the future
financing is not optimistic.



Mobike vs OFO - Similarity
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Marqgin Analysis

In terms of margin, the marginal cost
of each by Is 1382 each year and the
marginal revenue is 1259.

So we can't deliver more bikes
under current condition.




Cost of bike has a great effect on his final net profit
and loss. Controlling the cost iIs vital!



Although Controlling The Cost Is Vital ,
Cost Control Strategy Is Not Feasible.



Mobike vs OFO - m

v
wy ) Customer " Cociis on public relations Improve custormer loyalty,

Finance

| Profit-Mode Main proftirom aeposit ana rental

B g ————-—-—- - - --—---

Case Overview Strategy Model Solutions & Budget Future of Industry




ity Ananh

o 3

i_a.)JJ\}.;_(

=, ﬂ-l.r

Volume Cycling Times
(Break-even Analysis (Rental))




Deposit analysis
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Choice 1

€2 Deposit: 299 yuan +-Z00000-= e e
X Bank 10359 5.23 million yuan

@ . i
m 5 million Users Demand deposit interest rate

eposit Decreaseéfoice 2
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Rate of return

We can choose...
e Earning interest by depositing money in a bank.
Hugercapital Pool o "Making profits by purchasing financial products.




Rental Economy vs Access Economy? ’

Rental Economy: Transfer the usage rights of items intended for
renting for a profit, providing exclusive services.

Access Economy: Transfer the usage of rights of items intended
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Sharing Economy vs Access Economy?
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Sharing Economy vs Access Economy?
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Business Model -CaVWeak (Mobike)
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Strategy Map (profit Competency In The Future) Strategy Goal

N f Provide basis for IOT technology, GPS information
%Jpstream(Suppller) Mids{feam(PIatform)wstADowns{ream(Cﬂnsumer)w

‘ Advertising Strategy

- Sharing Economy

Ecosystem Strategy

[ ° ) nC
1 Feedback B :
' ustomer Feedbac f Cycling Sport

Cooperation

High-end market
Exploration

i Mobike-Coin Mall 31 Sharing Economy
S
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Key resources Application: Advertisement

09®e o | ‘ Provide a huge customer flow, attracting merchants to
cooperate in online & offline advertising

%I Big Data + Al & IR\ Advertising _\) delivery of .LBS @)
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” Cloud Computing VSIS CON ~ Cloud Computing+Al

Merchants Mobike Platform User
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30 min 1.0 yuan | WANT IT!

Price

€D If you ride to this position, you will get a coupons!

Offline cooperation with various
brands to achieve common publicity.
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Advertising will be our core profit point due to
the rapid turnover of funds. It can offset our
loss.



Key resources Application: C2B2C Sharing Platform

‘ Provide location information and bike status for

a Mobike Lock the shares to facilitate platform management.

e9e Customer base ‘ Create demand for the new platform and conduct
‘m publicity to create conditions for campus promotion

$| Big Data + Al

” Cloud Computing

Analysis on users’ Cloud Computing Information of

preferences for bicycles ’ R supplied bikes

"

Analysis on location inform- Cloud Computing Matching location inform-
ation of sharers and users .— ation of sharers and users



Conclusion:

When the platform Extract 50% as a commission,
suppliers(bike-sharers) will make a profit rather
than have a loss.



We Made Assumptions for One School.

Number of students: ey elelo
Number of bikes available: 8,396

Average income
per school per day

Situation 1 5,599.62
Situation 2 6,310.69
Situation 3 6,488.45

Yearly income
of one school

2,043,863
2,303,401
2,368,285



C2B2EySHarimg-Platio o , Uncertainty

Cost & Expense

(Prc in 2017
Worries:

(Yuan)
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I'm worried about the high rental °r§a“'_zs_tl'_‘t’“a'
. i ossibility
brought by fake information. Frontier (OPF)
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jilities

Frontier (PPF)
mobike

Boundary earnings

Bike Sharers and Users

/l

Our Answers:

SCWVELRICH( (el IElnNl=o0l  Bike-users will provide timely feedback
and insurance company will pay the

4, ) . .
compensation if serious loss occurs.
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Ecosystem Strategy Business Boundary

(Yuan) Cost & Expense Revenue (Program in 2021)
(Program in 2021) - e an V Organizational Le

Riding revenue ,451.56 . e

2ot diereverse G R
Advertlsmg revenue 6,630.27 @ gaticr (OPF)

Matainace cost 512.44 : — \

Other revenue-C2B2C 2,484, 00*‘-:;s
—é \ .

Total cost 5,893.00 ﬂ+ ¥ 4708 \ |

o | .
Platform operating expense 371.29 Life Cycle | Production

B Possibilities
Frontier (PPF)

ycle with
Iplicity

Maketing expense 467.03 + ¥a

o |
" Multipl peration . - 4
. |
R&D expense 1,556.58 Operation s l Future
: Boundary
total expenses 4,608.62 :

I‘_Larger Boundary ' Boundary
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Conclusion:

Mobike not only creates a travel APP, but
also a comprehensive living community.



Forecast

Short Term

Cooperation with 10 large
enterprises in advertising

Mid Term

Cooperation with 100 large

- enterprises in advertisin
Advertising ‘ &
Strategy
Voice ads implementation Voice ads implementation
in important cities in more cities
C2B2C Sharing Promotion in colleges Promotion in
Platform in first-tier cities more colleges
|
Ecosystem
y Primary establishment Gradual consummation
Strategy
Case Overview Situation Analysis Strategy Model
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Long Term

Cooperation with other
enterprises in advertising

Increasing number of cities
cooperated in advertising

Promotion in communities
other than colleges

Total establishment of
Mobike living community

S®




Income Statement Forecast

(million ¥)

Riding revenue
Advertising revenue
Other revenue-C2B2C
Total revenue
Depreciation
Operating cost
Maintenance cost
Cost of loss

Gross profit

Platform operating expense
Marketing expense
R&D expense

Other expense

PBIT

NET Profit

2017

4,406.5
0.0
0.0

4,406.5
(1,312.5)
(2,100.0)

(350.0)

(262.5)

381.5

(130.0)

(421.2)

(440.7)
(1,512.0)
(2,122.4)

(2,122.4)

AONRS

4,847.2
5,727.5
92.0
10,666.6
(1,443.8)
(2,310.0)
(385.0)
(288.8)
6,239.1
(169.0)
(589.7)
(1,066.7)
(1,663.2)

2,750.6
2,750.6

ZAONRS

5,331.9
6,013.9
276.0
11,621.7
(1,588.1)
(2,541.0)
(423.5)
(317.6)
6,751.5
(219.7)
(648.6)
(1,162.2)
(1,829.5)

2,891.4
2,891.4

2020

5,865.1
6,314.5
828.0
13,007.6
(1,746.9)
(2,795.1)
(465.9)
(349.4)
7,650.3
(285.6)
(583.8)
(1,300.8)
(2,012.5)

2021

6,451.6
6,630.3
2.484.0
15,565.8
(1,921.6)
(3,074.6)
(512.4)
(384.3)
9,672.8
(371.3)
(467.0)
(1,556.6)
(2,213.7)

3,467.7
3,467.(

5,064.2
5,064.2
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