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Part 1 : Case Overview

Fun Sports
Founded in 2015

Safe and Fun

Training Equipment

YV V V V

Improve Children’ s
Attention

Development

» R&D and design

» OEM partners

» E-commerce platforms.
> sales increasing

> industry leader

Challenges

> Increased sales did not

lead to increased profits
» OEM partners was limited
> OEM costs increased

>






Part 2 : Question1: Cost & Budget
----about unit purchase cost of Detachable Large Slide

1725.44 1725.70

, I

Why the unit purchase
cost will increase in

May and October? 1628 1628 1628 1628 1628 1628 1628 1628 1628 1628

HILIEIIME
1725

1628 Unit cost of Detachable Large Slide (yuan)
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Part 2 : Question1: Cost & Budget
----about unit purchase cost of Detachable Large Slide

helmmediate Cavse

The peak sales season is in We need to increase the The purchase quantity in May According to the contract.

and November exceeded the purchase<400 : 1628 yuan/piece

purchase quantity in May
and October.

June and November due to

normal capacity of 400 pieces
of OEM.

purchase>400 : 1828 yuan/piece

N

the shopping festival.

capacity to supply enough products

at normal prices.

) Ecostasudoet ) »




Part 2 : Question1: Cost & Budget
----about budget and revenue of Detachable Large Slide

The original budget

780

It would be better fch
the company if these
orders, which exceed
the normal purchase
volume of the contract,
could be produced

\_ earlier. /

Current purchase volume(original)
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Part 2 : Question1: Cost & Budget
----about budget and revenue of Detachable Large Slide

The new budget

It would be better fch
the company if these
orders, which exceed
the normal purchase
volume of the contract,
could be produced

\_ earlier. /

456
400 400 400 400 400 400 400 400
322
270
I 216 I

Current purchase volume(new)

- Mudget .




Part 2 : Question1: Cost & Budget
----about budget and revenue of Detachable Large Slide

Re-prepare the procurement budget according to Zhang Ying's ideas

EEEEEE
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Part 2 : Question1: Cost & Budget
----about budget and revenue of Detachable Large Slide

Specific calculation method (take January as an example):

Incremental Purchase amount =52.42-35.82=16.60
Incremental storage fee = (310-208) *30/10000=0.31
Incremental opportunity cost =16.60*10%/12*12+0.31*10%/12*11=1.69
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Part 2 : Question1: Cost & Budget
----about budget and revenue of Detachable Large Slide

The new budget

P

The original budget /Zhang Ying is right. It is

more beneficial for the
Sum of i

company to reformulate

the procurement budget

and produce in advance./

\_

- mBudget .
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Part 3 : Question2: Outsourcing
---- Advantages and Disadvantages of Production Outsourcing

Outsourcing production Save high production » Focus on core

investment iti
Meet business competitiveness

development needs

Speed up capital

Meet the needs of turnover
market development

> Give full play to
their professional

Improve the ROI advantages
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Part 3 : Question2: Outsourcing
---- Advantages and Disadvantages of Production Outsourcing

m 06.

spre?

=

» Reduce the
proportion of
fixed assets

Improve product quality Focus on design and
development
Product diversification P

Improve service Streamlmle the
efficiency company.s
organizational

Meet the diversified structure
needs of customers

» Reduce
operational risk

To improve efficiency
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Part 3 : Question2: Outsourcing

---- Advantages and Disadvantages of Production Outsourcing

sk of information leakage

-~

> Extensive use of ERP system

» The contractor's confidentiality ability
Is uncertain

formation communication,

/ certain delivery time

» Information communication is
delayed

» The delivery cycle is not controlled by
the company

/ t quality assurance risk

» Product quality is affected by the
contractor

» The company relies on contractors for
after-sale service

/ Reduced price competitiveness

» Passively accept contractor quotes

» Incremental transportation costs and
storage costs

_
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

Strategic Level Operating Level

— I' Identify and evaluate OEM

—A Establish information platform with factory

» Strengthen strategic cooperation » improving information communication and
with suppliers and OEM cooperation mechanisms

» The quality control

» Cost management

» Improve process management and shorten
delivery time

» Backward integration

» Supplier evaluation

N Implement other programs besides the
A iInformation platform

. - Q2:Outsourcing--Relative Merits&Squtions.
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

Backward integration Supplier evaluation

» Mergers and Acquisitions » Work with OEM to screen suppliers
» Holding the foundry with less capital » Evaluate suppliers with multidimensional
» Foundries benefit from the development indicators

of the group » Supplier and OEM cooperate and trust
» Stimulate the enthusiasm of OEM each other

production

> 1) @3:Outsourcing--Relative Merits&Solutions 1)




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

L /dentify and Evaluate OEM MG
BBRSIK

Optimization evaluation system

» Set up an evaluation team

Operating Level:1

Integrated foundry

> Determine evaluation
indicators

> Select OEM

» Continuous evaluation and
motivation

Case Overview . Q1:Cost&Budget .m- Summary




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

» Production outsourcing management

information system

» Closed loop management of OEM

Information

platform
Operating Level:2 a ‘

» Establish the information center

» Information technology construction and

a business integration
I Q2:Outsourcing--Relative Merits & Solutions 11 )




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--Improving Information Communication and Cooperation Mechanisms

The information service is outsourced to the

m professional technical support center Haier x4
02 :
Follow up product production throughout the process
Operating Level:2

Improve business forecasting model and
@ communication mechanism

Case Overview . Q1:Cost&Budget .m- Summary




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--The Quality Control

Increased
percentage of
return

total qualit
management

Product Qualit:
workmanshi management
defef" svsten

Operating Level:2
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--The Quality Control : Total Quality Management

G Plan

t situation,

Operating Level:2
e Check

Collect data to check the
@ effect of the measures

Take measures

based on the cause

case overview . Q1:cost&budget .m- summary




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--The Quality Control : Improve the Monitoring System

Identification of Product The Quality Situation

Operating Level:2

20220203A

Storage Time

@ Production Batch
case overview . Q1:cost&budget .—- summary



Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--The Quality Control : Improve the Monitoring System

H Inspection tools Calibration check tool
Operating Level:2 ' ‘ |

=4 Reporting and tracing m Summary data

1)) ‘Qzioutsourcing:-relative merits &solutions (11}




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--The Quality Control : Improve the Monitoring System

m Reason chart for return of Reason for return of

massage ball multifunctional climbing frame
100%
80%
60%

Operating Level:2

40%
1 i
0%

a Quality Return in 7 days Courier Return in 7 days Delivery is not timely Quality

without any reason without any reason
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--Cost Management

O1

Refined Management

Operating Level:2 2

Improve Product Design

M) S URSaicing--relatve merts solutions I



Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--Cost Management : Refined Management

Project r

Operating Level:2 lhe additional cost ‘ Corresponding measures ‘

» The cost of repair > Product quality inspection
» The cost of default » Control delivery time
@ » The cost of transportation

) EEcutsaurcing-relative merits &solutions )



Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

& Establish Information Platform With Factory

--Cost Management : Improved Product Design

b=,

7B 4

Operating Level:2 [k

25

AL necessary

Costs.

Controllable costs
+28%
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Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

k Establish Information Platform With Factory

--Improve Process Management and Shorten Delivery Time

> Deepen the involvement of internal
m process management
» Ensure overall business compliance » Improve the ordering process

» Shared business processes

Operating Level:2
> Joint task team
» Solving common problems

» Attention incentive mechanism

@ > Timeliness of delivery
- . ive Merits&Squtions-




Part 3 : Question2: Outsourcing
---- Solutions to improve production outsourcing

b Implement Other Programs Besides The Information Platform

--Organization Restructuring, Realize the Transformation of Department Responsibilities

Fun Sports
o!d new
( | ( \
o o o o o
1T
The Purchasing Warehousing Logistics Quality Control Supervision
Department Department Department Department Department

Operating Level:3

» 1) Q2:0utsourcing--Relative Merits & Solutions i)
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Part 4 : Summary
---- Gantt Chart of Corporate Strategy

MONTH 7-9 10-12 7-9

-n Restructuring
-d Evaluate OEM
Establish Information Platform

Strengthen Strategic Cooperation ----Insist for At Least 5 Years

Through the above solutions,
we hope the issues in production outsourcing of Fun Sports can be
alleviated and the company get better development.
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I HANKS FOR WATCHING

feam Number: HB20211318 Team Name: Supernova

) Members: Jiang Shimin,Liu Yihan,Ouyang Guoliang,Cheng Da,Zhang Xiaoyu /
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