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Risk & Review Project Proposal and Classification Evaluation 

Expansion Projects 

• New product development
• New plasma collection station
•       ... ...

Replacement Projects
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Risk & Review Project Proposal and Classification Evaluation 
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Contribution margin 
= tax - free sales − variable cost

Breakeven sales volume 
= fixed cost/tax-free price x 
(1 − business taxrates) − 
variable cost per unit

Safety margin
= budget sales volume − 
breakeven sales volume
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Does the result of quantitative 
indicators support investment 

plans?

If supported, 
economically feasible 

If not supported, how can we 
optimize the plan?

CASE: In technology replacement plan,
EAA (Traditional) > EAA (Intelligent) 

ü Increase selling price
ü Improve capacity utilization rate
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Current: guided by 
consulting team

The coordination of 
data between 
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timely and accurate
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Project Person in Charge Investment Capital Overall Progress Significant Events

IG:Intelligent Pr··· Adam  ¥ 20,000,000       14%↑ in line efficiency···

ALB:Plasma St··· Eva   ¥ 6,500,000       Plasma supply↓ due to···

‼
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IG: Intelligent Production Line Upgrade Project

Financial Indicators Operactional Data

Task Assignment Relevant Information

﹀

﹀
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Products Check-out To Be Completed Jason

Plasma Storage Finished Dylan

Product Quality Inspection Finished Ella

Equipment Overhaul Delayed Alice

2024-04-22 The masses blamed cross-provincial blood donati···

2024-03-07 Hualan completed the construction of intelligent in···

2024-02-23 PCI successfully obtained the second round of inv···

2024-01-16 “Work Plan for Digital Transformation of Raw Mat···

NPV

2,368,574.64

IRR

24.35%

Gross Margin

20.18%

Equipment 
Condition

GOOD

Plasma 
Supply

10 tons

Energy 
Consumption

34kW/h
ERP

WMS

OA

Di
ffe

re
nt

 D
ep

ar
tm

en
ts

Raw material 
department

Current Stage Project Database Diagram Project Data Analysis Platform Competency



16H I G H F I V E

Case Review >> Pre-investment Management >> Post-investment Management >> Disposal Management >> Competency

Financial Performance Project Operations

Department KPI Trend Tracking

﹀

﹀

﹀

﹀

Schedule
Deviation 

Degree

8%

20%

40%

60%

80%

3 4 5 6E 7E

Risk Warningenergy
price

new plasma 
station 
construction

sm
ar

t 
fa

ct
or

y

demand has 
skyrocketed

pl
as

m
a

su
pp

ly

Capacity Utilization

30%

40%

50%

60%

3 4 5 6E 7E

Gross Profit Ratio

EAA

16,351,218

Products Numbers

IG: Intelligent Production Line Upgrade Project

100

150

200

250

3 4 5

Visual 
Monitoring

Identify Risks
& Causes

Analysis
& Warning

Energy Consumption

40

50

60

70

3 4 5 6E 7E

Procurement
and Supply  
Department

Raw Material 
Department

Storage and
Transportation

Department

Trend 
Forecasting

Correspondence 
with the project 

database part one 
by one

Current Stage Project Database Diagram Project Data Analysis Platform Competency

AI Analysis
Data Mining

Textual Analysis
... ...



17H I G H F I V E

Case Review >> Pre-investment Management >> Post-investment Management >> Disposal Management >> Competency

Financial Performance Project Operations

Department KPI Trend Tracking

﹀

﹀

﹀

﹀

Schedule
Deviation 

Degree

25%

Risk Warningenergy
price

new plasma 
station 
construction

sm
ar

t 
fa

ct
or

y

demand has 
skyrocketed

pl
as

m
a

su
pp

ly

Capacity Utilization

30%
40%
50%
60%

3 4 5 6E 7E

Gross Profit Ratio

EAA

18,432,617

Products Numbers

IG: Intelligent Production Line Upgrade Project

100

150

200

250

3 4 5
40

50

60

70

3 4 5 6E 7E

Energy Consumption

20%

40%

60%

80%

3 4 5 6E 7E

Procurement
and Supply  
Department

Raw Material 
Department

Storage and
Transportation

Department

Trend 
Forecasting

Current Stage Project Database Diagram Project Data Analysis Platform Competency

Real-time 
Monitoring

Automatic 
Attribution

Proactive 
Warning



18H I G H F I V E

Investment Project 
Management System

Project 
Database

Data Analysis 
Platform

Case Review >> Pre-investment Management >> Post-investment Management >> Disposal Management >> Competency
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Whether to dispose or not How to dispose

 Step 1: Exit Mechanism Designing
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HOW?

Temporary factors
ü market fluctuations
ü management problems
ü operational difficulties

Persistent factors
ü industrial development 
ü backward technology
ü strategic adjustments

Based on the management system

Timely feedback on the status of the project can be provided

Review: Economic life method?

Many drawbacks exist

Not considered
ü other economic indicators
ü technological progress
ü  market demand changes
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Whether to dispose or not How to dispose

 Step 1: Exit Mechanism Designing

Risks and Problems production cannot be fully domesticated   face import restrictions

Valuation of Equipment 
Components industry-specific knowledge eg. the control system and sensors

the high-value 
components

the low-value 
components

retain inventory management regular maintenance emergency backup

Mode of Disposal

partial disposal

no core value 
components complete disposal

sales or leasing or transfer
 or reorganization etc.

cooperate with the 
legal affairs department

legal  and regulary requirements 
tax planning issues

Futher Consideration the relationship with the 
equipment vendor

the production disruption 
during the transition

 the timing and amount of the 
economic benefit inflow

disposal analysis
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Whether to dispose or not How to dispose

Risks and Problems production cannot be fully domesticated   face import restrictions

Valuation of Equipment 
Components partial disposal complete disposal

Mode of Disposal sales or leasing or transfer
 or reorganization etc.

cooperate with the 
legal affairs department

legal  and regulary requirements 
tax planning issues

Futher Consideration the relationship with the 
equipment vendor

the production disruption 
during the transition

 the timing and amount of the 
economic benefit inflow

Whether to dispose or not assess feasibility and effectiveness analyze the causes of deviations

 Step 1: Exit Mechanism Designing

Step 2: Disposal Plan Implementation

Step 3: Project Review
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 Operational Knowledge

Decision Analysis

Capital Investment Decisions

Strategic Management Department, 
Financing Management Department, 

Product R&D Department 

Pre-investment Stage:
Analysis and Decision-making

Data Visualization

Information Systems

Data Governance

Digital IT Department, 
Risk Control Department,

 Operation Management Department

Post-investment Stage:
Continuous Monitoring

Legal and Regulatory Requirements

Strategic and Tactical Planning

Industry-Specific Knowledge

Industry Research Department,
Financial Management Department, 
Legal and Compliance Department

Disposal Stage:
Exit Mechanism Designing 

Data Governance Industry-Specific KnowledgeCapital Investment Decisions
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Pre-investment 
Stage

Post-investment 
Stage

Disposal Stage
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Further 
Improvement
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Recommend potential new business 
ventures based on quantitative and 

qualitative factors

Analyze quantitative and qualitative 
data for divestiture opportunities

Continuously monitor actual 
performances based on cost-of-

capital hurdle rate

Evaluate alternative scenarios using 
sensitivity analysis

Automate data cleansing processes

Develop early warning systems and 
other risk mitigation data strategies

Manage the flow of data throughout 
its life cycle

Improve processes for preventing 
and correcting issues with data

Formulate ways to increase 
competitive advantage and identify 

new sources of value creation

Analyze the industry threats leading 
to divestiture alarms

Update industrial news and trends 
timely

Analyze the annual reports of 
customers, competitors, and 

suppliers
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Project Database DiagramAppendix 1
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Definition:
Tax planning refers to a series of planning activities to achieve the goal of 
paying less tax or deferring tax by making prior arrangements for tax-
related matters such as business activities or investment behaviors of 
taxpaying entities (legal persons or natural persons) without violating the 
laws and regulations (tax law and other relevant laws and regulations) 
before the occurrence of tax acts.
The two main points of tax planning are “according to law” and “planning”. 

If the price of more than the original value but not more than the 
original value of 3.85% VAT exemption tax savings point, it 
should try to make the sales price does not exceed the original 
price, then the tax effect of tax exemption will bring more 
revenue.

If the price can exceed the VAT exemption point of 3.85% of the 
original price, then this indicates that the exemption should be 
waived and the VAT payment will bring in more revenue.

In order to get as much as possible “tax saving” tax benefits, 
we have the following six methods on tax planning:
1. Utilize tax incentives to carry out tax planning.
2. Reasonable use of business organization to carry out tax planning.
3. Using depreciation methods to carry out tax planning.
4. Tax planning using inventory valuation methods.
5. Using the choice of revenue recognition time for tax planning.
6. Tax planning using the choice of expense deduction standard.

eg. Price Options
When a fixed asset is sold at a price higher than its original value, the net gain is not necessarily higher than when it is sold at a price 
equal to or lower than its original value. That is, there is an equilibrium point where the net gain from selling at a higher price equals the 
net benefit from selling at the original value. Let us assume that the original value of the used fixed assets is P, the sales price of the 
used fixed assets is S, the applicable VAT rate when the sales price of the used fixed assets is higher than the original value is 4%, and the 
value-added rate of the used fixed assets is D. 

When S/104% > P, the maximum actual sales revenue of the 
enterprise is = S-S/104%×4%.
When S/104% ≤ P, the maximum actual sales revenue of the 
enterprise is = S - S/104% × 4%.
If maximum actual sales revenue = P
The two formula synthesized, resulting in:
P = S - S/104% x 4%
(S-P)/P=3.85%=E
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