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/R ESG 4| | Haier ESG Case

£H|E 5 | Case Background
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\iﬁms, the 28th
Conference of the Parties (COP28) to the United Nations Framewor nfion on Climate

Change (UNFCCC) in 2023 conducted a comprehensive reV' w Ot pal climate actions,

providing guidance for future climate action pathways for ge-ve across countries and

regions. In Europe, following the adoption of the Corpora 111ty Reporting Directive

(CSRD) by the European Union in November 2022, mor are required to implement
de:E
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ESG is becoming a global business trend. In response to the escalatin

mandatory sustainability performance disclosures. subject more companies to
scrutiny regarding their ESG strategies, implem performance Additionally, the
International Sustainability Standards Board (ISS IFRS Foundation, has established
the "International Financial Reporting Sustai 1sclosure Standard No. 1 - General
Requirements for Disclosure of Sustalnabrh inancial Information" and "International
Financial Reporting Sustainability Dis dard No. 2 - Climate-related Disclosures,"
which officially came into effect on s 2024. These standards emphasize disclosure
requirements such as climate scena naly 18y cope 3 disclosures, and climate risk management.
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the "Sustainabi rting Guidelines (Trial)" on February 8, 2024. These guidelines are
designed to guide arid\regulate information disclosure by listed companies and other market
participants 1n th 1d of sustainability. This move not only promotes the deep integration of the
capital markefwith environmental protection, social responsibility, and corporate governance but
also }% advances the healthy and sustainable development of China's capital market.
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In fact, many domestic companies, especially multinational enterprises, have already
voluntarily disclosed ESG (Environmental, Social, and Governance) reports to showcase their
efforts and achievements in sustainable development. In the Wind ESG ratings, the performance
of the domestic home appliance industry stands out, with ratings higher than the average level of
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the A-share market. This reflects the significant accomplishments and important progress that
home appliance companies have made in the ESG field. Moreover, the home appliance industry is
a key player in driving transformation and upgrading, leading and promoting the transformation
of China's manufacturing industry. Leading companies in the home appliance sector, such as Haier
Smart Home (hereafter referred to as "Haier"), have made substantial progress and achieved
remarkable results in ESG by implementing strategies such as green design, green manufacturing,
and green marketing. Haier is committed not only to reducing its adverse environmental impact
but also to actively promoting sustainable development. By setting an example for the green
transformation of the industry, Haier has also contributed to the overall improvement of ESG
governance levels across the entire industry chain.
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In the past two years, as global attention to sustainable develop increased and ESG
(Environmental, Social, and Governance) standards have been, conti sly introduced and
deepened in the domestic capital market, the demand for high-leve] ESG talent in China has surged.
More and more companies, institutions, and organizations realizi g that professionals with
specialized ESG knowledge and experience are key to drivin grate sustainable development,
enhancing brand influence, and meeting increasi ingént environmental and social
governance requirements. As a result, the demand fi “%%M is no longer confined to specific
industries but is exhibiting a broad, cross-indust 0
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Ada has recently joined th: tea{n at Haier Group, bringing her financial expertise to the
table. After graduating, she b%ﬂ eer at a large accounting firm, where she focused on ESG
consulting and ESG repoﬁ(ﬁ ¢et Thanks to her outstanding professionalism and hard work,
she is now part of Haiér'\s{E ¢am, where her main responsibilities include the preparation of
ESG reports and cquina th internal management tasks.
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Ada is deeply convinced of the profound impact that ESG principles have on businesses and
society. As a result, she maintains a keen awareness of ESG practices in her daily life, whether she
is traveling for work or interacting with clients. At airports, she observes energy management
measures and considers how effective energy-saving strategies can be applied to corporate
operations. When meeting with clients, she pays attention to whether their buildings have "LEED"
certification labels, using this as a reference for evaluating environmental performance. When
dining out, she chooses restaurants that support sustainable sourcing and use eco-friendly utensils,
taking action to support sustainable dining and encouraging others to join the environmental cause.
These actions reflect Ada's keen insight, thoughtful consideration of ESG principles, and her strong
belief in the potential of ESG to lead to positive environmental change.
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As a benchmark for ESG practices in China, Haier has always been Ada's ideal employer.
She believes that Haier's efforts in advancing ESG not only demonstrate the company's sense of
social responsibility but also set a benchmark for the entire industry. In Haier's ESG team, Ada
will continue to leverage her professional expertise to contribute to the sustainable development
of both the company and society.
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Upon joining Haier, Ada was assigned an important task: to reassess
potential risks Haier Smart Home faces in the three dimensions of Envirg
and Governance (G), collectively known as ESG. This task requires not
of Haier Smart Home's business model but also a keen insight into
thinking strategic thinking. Below is the ESG risk matrix for Haiex Smapt
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In recent years, the home appliance industry, where Haier Smart Home operates, has faced
dual challenges of product innovation and deep industry restructuring, testing the industry's
resilience and ability to transform. As the market for traditional home appliances becomes
increasingly saturated and stable, the profitability of these products continues to decline. On the
supply chain side, issues such as rising raw material prices and shortages of key components have
brought unprecedented operational shocks to the supply chain. Especially on the market side,
consumers' awareness of environmental protection has awakened. They are no longer satisfied
with just basic product functions and are increasingly inclined to choose products that combine
technological innovation with energy efficiency and environmental friendliness. Additionally,
with advancements in technology and shifts in consumer patterns, efficiently and conveniently
recycling and disposing of outdated items has become an urgent requirement and a severe
challenge for the industry. This issue not only concerns the rational use of Zeé jurces and
environmental protection but also involves the company's social responsib(it} } tegic

planning for long-term sustainable development.

HRERIASE, JCH VA E R, 6 S R A B ORI, (2 §§T§;%%ﬁﬁ,
B INE BB ORGP AL 2 BT %5 EBURIEZEHE 1 — ROVBCRAEARG SHRLTE £l (74
ORAT 9. Biltn, SREREIEHIRMAOR SR G HE MY “REIRZ R Tl S AT B AAT T —
RINBOK, BRI B 9m BERRCR . B R AT S e [ REROR 2
Seth kA 7 (b E LA R SRR RSP ) B T el PR AL EHE, WS
5 T R Bl A OB AS SR e MEAh, S5 ERSE 13 HAE AEWRAT TR SCE R, R R
ZFH CULIHHHT” W3 HEBESR R RER H T 2 S5 it o PARHR S x . B IR K

External environments, especially in terms o egulatory aspects, are becoming

increasingly stringent for home appliance requiring them to focus more on
environmental protection and social respo%j

§~e ensuring compliance. Governments
around the world have introduced a seri ies and regulations to guide and regulate

corporate environmental behavior. Fo ‘:a‘ ple; the U.S. Department of Energy and the

Environmental Protection Agency have joi nched the "Energy Star" program. The European
Union has also issued a range o icies almed at promoting eco-friendly design, enhancing
resource efficiency, and reduci te ‘and pollution in the home appliance sector. In China, the
China Electronics Standardizati stitute and other organizations have released the "Carbon

Labeling Evaluation Guidefin rElectrical and Electronic Products," which aim to encourage
low-carbon production‘and-quantify emission reductions, informing consumers about the carbon
footprint of product thjo\%l carbon labeling. Additionally, in 2022, the Ministry of Commerce
and 12 other de ﬁ%} isstred related notices, implementing measures such as the "old-for-new"
appliance exchange am and promoting the distribution of green and smart appliances to rural
areas to meet the public's demand for low-carbon, green, and smart home appliances.
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T?ylyefore, Haier faces significant ESG opportunities and risks from both compliance and
market perspectives. Ada needs to accurately assess these opportunities and risks to help the
company effectively allocate its limited resources to the areas that require priority attention. This
will support the company's efforts to achieve sustainable development.
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Consumer Discretionary | Household Appliances

Environmental Social Governance
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In evaluating ESG opportunities and risks, Ada has also drawn térnational resources to
gain a more comprehensive and in-depth perspective. For example, rred to key ESG risks
and their corresponding weights for the home appliance indus ted by authoritative
organizations such as MSCI. This provides not only an analysis on 1ndustry risks but also
a reference framework for Haier’s customized risk assessment.”Z d1 onally, Ada has kept an eye
on industry reports, policy updates, and social oplmons pderstand the ESG environment
in which Haier Smart Home operates.
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Question: ‘({ \

1. Whata f the global ESG wave have brought risks and opportunities to the
home appliancetindustry?

e

2. d on external environment, industry status, Haier Smart Home's own ESG
report 1 e, and MSCI listed risks in the home appliance industry, identify the three
maﬁ{ ESG risks for Haier Smart Home and provide reasons.

3\' Based on external environment, industry status, Haier Smart Home's own ESG
report disclosure, and MSCI listed risks in the home appliance industry, identify the three
most critical ESG opportunities for Haier Smart Home and provide reasons.




