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In recent years, Haier has made significant efforts and achieved notable

(Environmental, Social, and Governance) practices. These accomplishments hav ed Wwidespread
external recognition and are specifically reflected in the ratings of ESG rating rding to the
ratings from the internationally renowned ESG rating agency MSCI, Haier fome has achieved a

steady improvement in its ESG score for four consecutive years, thanks tojits o tjst nding performance
in environmental responsibility, social responsibility, and corporaVav’éw e. This achievement not

only underscores Haier's strong commitment and exceptionalex ;ﬁ,in the ESG field but also has
earned it the favor and trust of numerous consumers in th et.
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Haier Smart Home is a leader among 74 companies in
the household durables industry.

. L. L. . . Haier Smart Home was upgraded in September, 2024.
ESG Rating distribution in relation to industry

peers ESG Rating history

Universe: Household Durables, (74 companies) MSCI ESG Rating history data over the last five years or since
records began.
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In addition to thoroughly researching and optimizing its own ESG practices, Ada’s team should look
globally and learn from leading ESG benchmark companies to continuously improve Haier's ESG
performance. Sony, with its outstanding ESG performance, stands out in the home appliance and
electronics industry and is a prime example to consider. Ada hopes to analyze and benchmark Sony’s
ESG practices to draw valuable insights and experiences for Haier, thereby driving further progress in
ESG. Furthermore, Ada’s colleagues have suggested that Haier’s ESG benchmark companies do not need
to be confined to the home appliance industry alone. /\
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Absolutely. Exploring ESG practices across different industries can \\ le insights and
innovative strategies that might not be immediately evident within theshom fﬁnce sector alone.
By studying successful practices from a wide range of sectors, Haier can,gdiha broader perspective and
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implement more effective ESG strategies, enhancing its overall pef’f%r: and impact.
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Sony is a leader among 73 companies in the household
durables industry.
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MSCI ESG Rating history data over the last five years or since

Universe: Household Durables, (73 companies) records began
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Question 1:
Based on the sustainability reports, climate disclosures, and other publicly available information of the
benchmark company (Schneider Electric), analyze how Haier Smart Home can learn the leading ESG
practices to enhance and optimize its own ESG management. Please provide your recommendations.
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Question 2:
Assuming you are responsible for leading Haier Smart Home’s circular economy promotional campaign,
with the objective of enhancing public and consumer awareness and engagement in circular economy
practices, how would you design the campaign activities? (Please think creatively and consider
transforming the presentation setting into a performance stage.)




