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LEEDARSON’s Choice: The Transformation Path from Traditional Lighting to Smart IoT
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In response to the global convergence of smart lighting and the Internet of Things (IoT),
LEEDARSON leveraged its long-term technological capabilities to enter the smal/ mng

sector and expand into [oT businesses, forming a dual-core business model CX n both

lighting and IoT operations. In 2022, the company further established it e%\‘s m strategy.

%ﬁ,ﬁﬁﬁﬁ%%ﬁﬁ¢\E%%%Mﬁ,éﬁﬁﬁﬁéé%ﬁﬁﬁﬁiX%
SRIEIRE ST, SLIBAE 1 FE Bl 55 1 s 2 AT AR AT IR, NE A 5T, AR R
AR, RIGMAFAESE /o FET I, SLIAE IR BRI G S ERTIE R SUE SN
EF%@%,ﬁﬁﬁ%ﬁ?QE,##ﬁﬁ,%y ¢ BT 3 IR TE Bl 5 A
R (SRR AT 203 FE I

However, amid declining intern _‘[@ market demand, intensifying global
competition, supply chain restrucaﬁlf and the rise of trade protectionism,
LEEDARSON’s internationa IQVSS has encountered unprecedented challenges.
Domestically, insufficient effe demand and bottlenecks within the domestic economic
circulation have also cr operational pressures. To address these challenges, the
company has bee‘pt g&lly advancing a series of initiatives, including deepening its global
strategic fo tpr&engthening channel and brand development, promoting technological
and pr uc&novation, and accelerating digital transformation. At the same time, new
mark: %v distribution channels, and new business models remain under exploration (see
A}pendix VII: Company Operating Performance in 2023).
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In 2023, both operating revenue and profits declined. Following the release of the 2023

annual report, the company’s stock price showed an overall downward trend, placing
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increasing pressure on its capital market performance. The transition from old growth
drivers to new ones has proven to be a long and challenging journey. Both internally and
externally, questions have emerged regarding whether the company has expanded too
aggressively or diversified too broadly. Senior management must therefore consider
whether to slow the expansion of the IoT business in order to preserve stable cash flow.
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How should the company navigate the transition between legacy and emerging growth
engines? How should its business model evolve? Most importantly, lhow can
LEEDARSON achieve long-term value creation through business mpodelNinnovation and
ecosystem collaboration? These questions represent the company’s“iext major strategic

challenge.

] & ‘ Questions:
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Should Leedarson slow down the development of its IoT business model? Please
analyze from the PerSpectives of Corporate Sustainability and Strategic
Competitiveness.
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How can busiigss mtedel innovation strengthen the value of the [oT business?
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From the management accounting perspective, How can enterprises be more effectively
supported in achieving long-term value creation within an ecosystem strategy?




